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Masjid-us-Sunnah Eid Festival Meeting 
 
Date: Sunday 9 September 2018 
 
Time: 2 – 4 pm 
 
Present are: 
 
Abu Salam 
Ahmad Faraji 
Abdullah Ajimobi 
Saqib Anjum  
Naeem Mohammad 
Tahir Biala 
Amin Teja 
 
 
Abu Salam started the introduction by praising Allah SWT. 
 
The number of attendees should be 13. Four apologies received from Brs 
Abdulaziz Al-Qarni and Muhammad As-Sagheer and from Sisters Latifa and 
Amina. No apologies received from Brs Hilal and Junaid. 
 
 
INCOME AND EXPENDITURE (Table Attached) 
 
EXPENDITURES: 
 
Marquee:  
The cost of the marquee, 5 tents, 10 tables and 70 chairs is normally around 
£7,000 but in this festival, it cost approximately £5,700 because of the cut in size. 
 
 
PA system:  
The meeting asked Brothers Naeem, Junaid and Tahir to find the cost of the PA system in 2 
months’ time (Same Specifications as provided by the EE Showhire). Abu Salam is to send 
these specifications to the brothers above.  Otherwise, we shall ask Gregory Griffiths, the 
Festival Manager to find a cheaper quote. 
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Management & Staffing: 
We had agreed with Mr. Griffiths to bring in three litter pickers, three medical staff, 
two lost & found staff and five stewards at £10 per hour plus £100 his own personal 
charge but at the end he brought less than agreed. This is unsatisfactory. Next time 
we should watch out this and make sure, he brings the agreed number of staffs. 
 
Other Costs: 
We should ask Mr. Griffiths if he can find better deals for the fencing, road barriers and 
Traffic Management.  
Br Tahir suggested a wudhu (ablution) area in future. The meeting asks Br Tahir to enquire 
and find details for this.  
 
 
INCOMES: 
 
The Meeting agreed that the number of attendees was much lower than expected. We 
estimated the number was about 5-6K. We think the reasons are: 
The Festival is Eid-ul-Adhha and it was on Tuesday (weekday). 
We do not think the low attendance is because of the entry fee, as most people did not 
expect entry fee anyhow. 
 
The meeting agreed that in general the overall money collection is relatively good for Eid-
ul-Adhha festival, which has always brought less revenue than Eid-ul-Fitr or very little. 
However, the collection is not good enough taking in consideration that we had charged 
entry fee. The reasons are: 

1. Our volunteers assigned for the entry control did not do their job well. In fact, there 
were no volunteers at the entry control area at all the whole morning from 9 am -
12:30 pm.  

2. The hired entry control stewards did not charge every one entered or exited. In 
fact, they were not active at all and almost left the entry without or with little 
control.  

3. We did not supervise the collection boxes and the usage of the money change and 
this has brought some suspicion of foul play activity on the side of the Management 
and stewarding.  

We should implement the following steps for the future festivals: 
1. We have Kiosks for money control (Ahmad will enquire for how much the cost is). 
2. Our assigned volunteers and Naeem Staff are responsible for collecting the entry 

fee in the boxes. The stewards will stamp people and re-check only. 
3. Money change should increase from £3000 to £5000. 
4. Abu Salam keeps all the money change in his car and he is responsible for it. 
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5. Abu Salam (or another volunteer assigned for this) and Mr. Griffiths or Danny, the 
Head of the Stewards, open the collection boxes every half an hour and make 
money change available for the controllers. 

6. We should have new large padlocks for the collection boxes. Each box has a 
different key. We should label the keys with the corresponding boxes. 

7. We should advertise the entry fee well before hand and the posters and flyers 
should show this in large noticeable characters.   

 
Br Naeems’ staff (four in number) are reliable and honest so we should benefit from their 
assistance. They should be there on the entry control from before 9 am to 12:30 pm. Our 
volunteers should take over from 12:30 pm to the end of the festival.  
Br Naeem suggested tickets instead of stamps. 
Ahmad suggested kiosk. Br Ahmad agreed to enquire about the kiosk cost and details. 
 
The meeting agreed that if the £1 fee system does not work next Eid Festival or it causes 
reduction in the attendance rate then we would scrap it. 
 
If we have to scrap the entry fee system, then the following may help: 
 
Collection at other masjids outside Leicester 
House to house collection in Leicester and other cities if possible. 
Catering by ourselves. Br Amin will send a link of some people who can handle it. Abu Salam 
will discuss this suggestion with Br Hilal later. 
We need to be borrow ideas from other Eid festival organizers from places like 
Birmingham, Manchester, and London etc in terms of revenue collection. 
Br Tahir suggested we should approach the “penny appeal”. Br Tahir is to send the link 
to Abu Salam. 
We are already member of Smile.amazon.co.uk and giveasyoulive.com 
 
Next Meeting Date: TBA 
 
The meeting ended at 4 pm. 
 


