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MINUTES OF COMMITTEE MEETING: 
Date of the Meeting: Sunday 21st August 2016 
Time of the Meeting: 2pm 
Venue of the Meeting: Masjid-us-Sunnah Leicester 176 Welford Road LE2 6BD 
Attendants of the Meeting: 

1. Sister Dr Latifa Abuazoum 
2. Sister Dr Amina Abugrar 
3. Br Ahmad Faraji 
4. Br Naeem Mohammad 
5. Br Saqib Anjum 
6. Br Hilal Ahmad 
7. Br Dr Abu Salam 

What about Br Muhammad As-Sagheer? Abu Salam to liaise with Br Hilal 
 
Agenda of the Meeting: 

1. Approval of the minutes of the last meeting 
2. Apologies received 
3. Welcoming the new Committee Members 
4. Evaluation of the last Eid Festival in July 2016 
5. Preparations for the next Eid Festival in September 2016 
6. Any other affairs 

 
Approval of the minutes of the last meeting:   
Minutes are found in several communications between the Committee members via 
WhatsApp group. Most of the points have been discussed and agreed through WhatsApp 
group messages. Is this way of meeting satisfactory to all members? 
Action Point: We should have regular REAL meetings (in persons), e.g., every 3 months (Agreed). 
 
Apologies received from:  
Br Dr Mutaib Mashraqi 
Br Amin Teja 
 
Absentees: 
Br Dr Mousa AbdulKareem 
Br Saad Tasneem 
 
 
Welcoming the new Committee Members: We welcome the following new members: 

I. Sister Dr Latifa Abuazoum 
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II. Sister Dr Amina Abugrar 
III. Br Ahmad Faraji 
IV. Br Amin Teja 
V. Br Naeem Mohammad 

VI. Br Saqib Anjum 
 
Evaluation of the last Eid Festival in July 2016:  
The last Eid Prayer and Festival was held in Victoria Park, Leicester on the 6th of July 2016. It 
was a huge success. Thousands of men, women and children started to come from as early 
as 8am. At 9am there were about 25,000 worshipers praying the Eid Prayer on an area more 
than 76m x 72m (>5472m2). The estimation is made as follows: 76m x 1.5 = 114 prayer's 
lines. Each line is 72m long and each meter takes 3 persons standing = 216 persons per line. 
114 x 216 = 24,624 persons. We did saw a lot of people praying directly on the grass 
because the blue sheets area was not enough. This takes the number easily to 25,000 
worshipers. The marquee, which was large enough to be described by the BBC presenter, 
Helen McArthur, as being the size of a football pitch, was full of women only. At least 8000 
women plus thousands of children lined up inside the marquee to perform the Eid Prayer. 
Just before lunch time thousands more of Leicester people of various colours, faiths and 
social background joined the Eid celebration. The total number of attendants for the whole 
day (from 9am-4pm) was about 30-40,000. 
A landmark of this Eid Festival was the Islamic Nasheed presented by SHAAM Group. The 
audience loved it. This was in addition to the usual ground funfair rides, inflatable 
attractions, face painting, balloon modelling and Henna, which have marked every Eid 
Festival for the past few years. 
The Eid Festival was covered live by BBC Radio Leicester, BBC TV (East Midland Today EMT), 
ITV Central and Radio Ramadan. 
Remarks on the Last Eid Organisation: 
The following weaknesses have been noted: 

1. Personnel and volunteers: There is a large room of improvement required on the 
presence and work of the volunteers.  
Action Points:   

a. Hire 4 professional event management personnel 
b. Hire 4 professional traffic management stewards 
c. Hire 2 professional waste and refuse collectors 
d. Volunteers should concentrate on the donation collection 

2. The Sisters mentioned the problem of push chairs collecting randomly in the marquee. 
Action Points: 

a) Use signage to say the last 2 lines are for push chairs and female wheelchairs 
b) Other push chairs should be lined on the right and left sides of the prayers' lines. 
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3. Donation Collection:  We collected only less than £5000 (average less than 
20pence/adult) during the last Eid. There were many who did not donate at all. (See 
separate sheet for financial affairs). 
Action Points: 

a. Collect donations before the prayer, during the Eid Speech through the prayers' 
lines and from all attendants later on through the whole day.  

b. We aim to meet and speak to every attendants specially those who come after 
10am and 12pm.  

c. Use large open buckets for collection before the prayer and during the Eid Speech. 
Stick Eid leaflets on the open black buckets to improve the buckets' look. Only 
trusted volunteers should have access to these open buckets. 

d. Use green covered buckets for donation collection throughout the day. Number 
the green collection buckets to trace them back to the volunteers' names. 

e. Use two shaft volunteers system. 
f. The Eid Speaker should say few words to encourage the people to donate. 
g. No Zakt-ul-Fitr collection allowed. No Qurbani collection is allowed. 
OTHER SUGGESTIONS FOR THE FUTURE: 

h. Use Fencing of the yard with one or two gates. 
i. Free admission before 9:30am? Admission fee after 9:30am, e.g., £1 per adult? 

Two colour ticket system? 
4. Rides: Only authorised members give instructions to the rides. Have a debriefing 

meeting with the rides staff before the start of the festival. 
5. Nasheed: Some songs had attracted criticism from a few brothers. We discussed this 

with the Singers and these songs will not be used in the next Eid. 
6. Eid Speech: There was criticism to the Khutbah. The speaker will be chosen with 

more caution in the future. This Eid Abu Salam will give the Khutbah. 
 
Preparations for the next Eid Festival in September 2016:  

a. We've got permission to raise 4 flags on the Town Hall to say "Eid Mubarak" 7 days before 
this Eid and every future Eid. 

b. We are not allowed to raise the blimp on the marquee.  
c. We are allowed to raise 4 flags on the marquee to say "Eid Mubarak" this Eid and on the 

future Eids. 
d. Order 5,000 leaflets? We have 5000 remaining from last Eid. Total is 10,000 leaflets. 
e. We have about 100 A2 posters remaining from the last Eid. Use these this Eid. 
f. We've hired 4 professional stewards, 2 professional refuse collectors. 
g. Order 4 professional event management team. Please suggest company names. 
h. Use a SUGGESTION box. Br Squib to print 4 A4 labels to make the signs for this. 
i. we've agreed with the Thyme restaurant to provide all the foods for the Eid day. In Sha'a 

Allah, there will be one 6x6m or 6x9m mini-marquee installed on the Eid yard to serve this 
purpose. Contract with the restaurant is singed (See attached sheet). 

j. Marquee expansion to 70mx70m: The current marquee is 50mx36m (1800m2). We've 
negotiated the new large marquee 70mx70m (4900m2) but the price (£26000) is too high. 



 

 

    Info@masjid-us-sunnah.com    Telephone: 07884 233 670     
    Donate by Bank Transfer to: Leicester Community Assist (LCA)- Registration  No: 1166711                       Sort Code: 30-00-83 Acc No: 01254301     
 Muslim Welfare House (MWH) - Registration  No: 1149833                            Sort Code: 56-00-55 Acc No:01001108     

 

 
Any other affairs: 

a. Masjid-us-Sunnah School: 6-12 years, males and females from 5-7pm Monday to Friday. Fee 
£20 per pupil. Qur'an, Hadith, Arabic, Islamic History. Course should start on Monday 22nd 
September. Teachers: Br Mahriz Mousawy and Sister Dr Latifa Abouazoum. 

b. Newsletter: Br Dr Mousa Abulkareem is leaving to Sheffield shortly. If he does not continue 
to edit the Newsletter we need somebody else to do this. Members od Committee are 
encouraged to write articles for the Newsletter. 

c. Br Othman Razzak is moving to Dundee. He is prepared, at the moment, to continue editing 
the Masjid Facebook page but we should prepare ourselves for a substitution. 

d. Next Meeting is on Sunday 20th November 2016 at 2pm? 
 
Financial Account for Eid-ul-Fitr July 2016: 
EXPENDITURES Cost  £ EXPENDITURES Cost  £ INCOMES £ 
Marquee 6700 Tarpaulin Sheets 0599.88 13 trader stalls 1040 
Sound & Stage 0950 Internal Barriers 0258.23 Ice cream 1300 
Stage drop off 0100 Traffic Management 0655 Barbecue 0750 
Stage Banner 0110 External Barriers 0300 LCC Grant 3000 
Photo/Video 0100 Children Drinks 0281.23 Eid Collection 4836 
Nasheed 0750 Face Paint 0100 TOTAL  10,926 
Digital Ad 0300 Henna 0110   
Flyers  0450 Balloon Modelling 0170   
Ad Blimp 0336 Toilets 0300   
Helium 0308.08 Toilet Cleaners 0100   
Blimp Electrics 0056 Rubbish Bins 0117   
Fun Fair 1400 Event Insurance 0286.48   
Inflatable Attraction 0700 TOTAL  14,592.9 Difference 3,666.9 
 
CONTRACT WITH THE THYME RESTAURANT: 

1. The committee provides the temporary space 6x6m or 6x9m for the restaurant in Victoria park 
for the Eid day. 

2. The committee insures that there will be no food competitors to the Restaurant during the Eid 
event. This excludes the sweets and drinks. 

3. The food provided is the Restaurant's choice (obviously it has to be strictly Halal food) 
4. The Restaurant insures that it is ready to serve the food from 9am to 4pm on the Eid day 
5. The Restaurant shall pay the committee 20% of the profit during the Eid event day or £1500 

whichever is greater. 
6. £750 is payable now and the remainder of the fee is payable no later than 7 days after the Eid 

event. 
7. The Restaurant will pay the City Council the electricity installation and consumption costs for 

both the sound system and its own Restaurant power needs. 
8. The Restaurant pays the cost of its mini marquee as well as all the cooking equipments and 

facilities. 
9. The committee is prepared to provide the Restaurant with a number of chairs and tables to be 

used for food serving on the Eid event day. 
10. This contract is applicable irrespective of the weather conditions. 
 


