EID FESTIVAL COMMITTEE MEETING 3R° MARCH 2019

Attendants Apology Received  Absentees Invited Quests
Abu Salam Abdulaziz Al-Qarni  Amin Teja Dave
Abdulla Ajimobi Naeem Muhammad Hilal Ahmad Greg Griffiths
Ahmad Yazid Saad Tasneem Muhammad Assagheer Muhammad Azzahrani
Muhammad Abu Shaafa Sagib Anjum Junaid Khan (Absent)
Tahir Biala Abul Aziz (Absent)
Tariqg Ayad

AGENDA:

APPROVAL OF PREVIOUS MEETING MINUTES

Meeting 09 09 18 Minutes: To follow up the implementation of the action points.

e Purchase of PA system: No action implemented. Greg did advertise for quotes. The only written quote
received was from EE show hire (The same PA provider for past years) at £1680 inclusive.

ACTION POINT:

1. Greg to find purchase price for the same PA specifications.

e General Management & Staffing of last Eid Festival: The committee was not fully satisfied with the
staffing and entry control. Abu Salam did address these points with Greg on the first meeting this year
and current quote takes care of these shortcomings. On 2019 coming festival, we shall have adequate
staffing and control system (detailed on the quote — See below).

e Night Security: We received two quotes both at £220 for two security staff. Greg said one security staff
is enough. Greg has given a quote for £110 for on security staff for one night from 8pm to 6am.

ACTION POINT:

2. Greg to update his management quote to include the night security as above.

e Ablution water tanks: two quotes received at £780 (Greg) and £500 (MTS). MTS quote accepted. This
includes five mobile toilets and three water-filled ablution tanks at 150L and two hand basins each
(total six hand basins).

ACTION POINT:

3. Ahmad will make available to us a house and a water tab (from Victoria Park) in case we need to
top up the tanks with water.
e House to House, Street, and Mosques Collections: These are not practical because of lack of
volunteers. Tarig would like to volunteer to do these but we need more volunteers.

EXPECTED EID DATE: Wednesday 5™ June (+ one day). 9am-6pm



GENERAL MANAGEMENT:

Preparation Meetings: Abu Salam has had 10 meetings as follow

One meeting with the Leicester City Council, two meetings with Darren Jones (The Funfair provider), four
meetings with Greg Griffiths (The General Manager) and three meetings with Hilal Ahmad and Abdul Aziz for
the Catering

Fund Applications: Abu Salam has made three applications for fund as follow:

One application for Ward Fund (LCC), one application for CAF (Cultural Ambition Fund — LCC) and one
application for De Montfort University fund (DMU Fund)

ACTION POINT:
4. Muhammad Abu Shaafa to liaise with Abdulaziz Al-Qarni Re: DMU Fund

Staffing and Volunteers: Staffing is as detailed on the management quote (Ten staffs from Greg). All the

committee members are volunteers on the Eid festival day. Tariq suggested using volunteers from Universities.
The meeting welcomed this

ACTION POINTS:

5. Tariq to liaise with Muhammad Azzahrani and Muhammad Abu Shaafa to find as many as
possible volunteers from LU & DMU. We need around twenty volunteers including at least ten
female volunteers.

Charge or donation? Wristbands? We shall decide the charge or donation next meeting depending on the fund

available. Currently we have about £15K for both Eid Festivals. If the fund applications are successful, we may
opt free entry and collect donation only. Wristbands are at £420 for 20K bands. Tickets are more expensive
and more difficult to implement.

ACTION POINTS:

6. Assigned volunteers to take entry fees or donations. If there is charge on entry, Greg Staff will
distribute wristbands and ensure attendants wear them.

7. Naeem staff (four in number) are to take entry fees or donations during the prayer time (9-
10am).

8. There will be a special staffed tent (by Abu Salam & assigned deputy) for money change (notes
to coins). Entry control volunteers & stewards should accept coins only unless people would like
to donate extra money as notes.

9. We should have new large padlocks for the moneyboxes and label the keys. Abu Salam should
keep all the keys | a safe place.

10. Abu Salam or a deputy and Greg should open and empty the moneyboxes every % an hour to
ensure change is available always and reduce the risk of money loss.

New Layout Map: The meeting approved the new map. All sides of the Marquee should be.

ACTION POINT:

11. Abu Salam is to meet Mr Singh (The Marquee provider) on this Tuesday 5" March to ensure that
all marquee sides are open able.

PA system: As discussed above.



ACTION POINTS:

12. Greg to find purchase price for the same PA specifications.
13. Abu Salam is to re-negotiate the quote with EE Show Hire.

Funding: As discussed above. We have to find sponsors. Thus, we have applied for DMU funding. Funfair and
stalls revenue are in place. Darren Jones (The Funfair provider) has identifies the less popular games and this
may reduce the cost and hence, increases the revenue. The ads for the “Call for Stalls” is now on our website
and Greg has placed it on “Find a stall” and “Muslim Community” websites. Greg said that his target is 50-60
stalls. He has had seven stalls booked already. The meeting emphasised the usage of the social media and
decided that Muhammad Abu Shaafa is the Manager for this purpose. The meeting accepted to pay £3 per day
for one or two months the cost for ads on Facebook.

ACTION POINTS:

14. Greg and Abu Salam are to message possible stalls seekers.

15. Muhammad Abu Shaafa and Abu Salam are to meet on this Friday to copy all Eid Festival
pictures and videos and the written text for the usage by Mr Abu Shaafa to develop our social
media sites.

16. Dave is assist in contacting possible sponsors.

Signs & Ads: Our target is to print Al size of the Layout Map, Day programme and General Safety Instructions.
ACTION POINT:
17. Abu Salam is to pass the Tel No. of Br Amin Teja (Digital Printing) to Greg.
Catering: Our target this year is to provide catering in-house.
Food Bus is available and Br Abdul Aziz will cater for curries and rice inside the food bus.
Hilal Ahmad will cater for burgers and fries on a separate marquee or large stall.

Abu Salam raised the point that there is a possibility of serving ice cream in-house too. The meeting rejected
this and decided to allow for the ice cream contractor only.

We received two offers for ice cream service. Mr Tom Pilato offered £750 as a deposit only. Mr John
Burtoncello (The new Victoria Park contractor for ice cream from this March for the next three years) offered
£1000 deposit and top-up payment to complete the 20% return (Whatever applicable). We decided to accept
the offer from John Burtoncello. Greg suggested that we could accommodate only three ice cream in the
arena.

ACTION POINTS:

18. Hilal and Abdul Aziz are to provide breakdown costing ASAP.
19. Abu Salam is to discuss the breakdown cost with both Hilal and Abdul Aziz.
20. Abu Salam is to discuss with John Burtoncello the number of vans allowed.

Risk Assessment & Documents:

ACTION POINT:

21. Greg to produce RA and other docs by end of March.



FOLKLORIC DAY FOR MULTI-CULTURAL CITY

Abu Salam asked Muhammad Azzahrani to submit names and roles of the volunteers for this activity. The
deasdline is 2" April.

ACTION POINT:

22. Azzahrani and Tariq are to submit names of volunteers and their roles in detail on 2™ April.

RECITATION COMPETITION
The Committee agreed that Muhammad Abu Shaafa is the Manager of the Competition.
ACTION POINTS:

23. Abu Salam is to contact Manaf Al-Heeti to ask him to pass all completion contacts to
Muhammad Abu Shaafa.

24. Muhammad Abu Shaafa is to submit names of the possible Referees (Two male and one femakle
referees is adequate).

25. Abu Salam is to re-write the ads for the competition on the website as well as the competition
application form.



